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Session Outline e

*Current State of Play
*The Challenge
*Proposed Solution
*What ESAMI is Doing
*Call to Action (CTA)
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‘Current State of Play in HEIs & RIs

ESAMI

» Data starved policies & public
statements

* Flawed performance metrics

* Sub-optimal resource & asset

utilization

Overeliance on retired

management & leadership styles

Government

Society Firms/Inst.
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ESAMI

\¥7  Current State of Play in CB

* Rich(?) in knowledge
e Deficient in skills

» Lacking in context
~ N
*Teaching - " apability
Application
W Lecture
Hall

Workspace
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(%) Research & CB

ESAMI

*The Ecosystem

* Issues:
* Disjointed and inconsistent
* Treating symptoms, not causes
» Competition infused, as opposed to co-opetition
* Partial solutions; duplication

* People, policies, processes, procedures, systems
* Based on Teaching NOT LEARNING
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- Research & CB

ESAMI

*The Ecosystem

*Policies that are out of touch with
reality

*Weak Research & CB Ecosystem
Governance

8EMS
RTIFICATION
|NsOd 384 0511: 12(2)5105 AceQu




\
HA)
23 e T .
u\'

‘ P*ﬁkmﬂmr'm!
o T R

ﬂrll'! T

LT

i? i
it

HETETE '3“‘ T
| {

OFFERING

¥ Academic Programmes

¥ Executive Programmes
¥ Consultancy Services
¥ Trade Programmes

¥ Research



V4 -\
o =Y
4 X
¥ N
¥ ¥
\ ’ / S S

ESAMI

Cooperate | Co-create




(9. Solution-Based Research Process
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Ye! From CB to CD
ESAMI

*Teaching *Learning
*Theory *Practice
‘Knowlegde *Skills and
*Case Studies Knowledge

*Certificate of attendance *Capstone Projects
*Competence Based
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¥ From R&D to C&D
o[ ecture Hall & Lab *Field

*Problem Based *Solution Based
*Theory *Citizen Based
*Descriptive and Knowledge (CBK)

Prescriptive *Predictive
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ESAMI

Research Themes
*5ix (06) Themes

Themes

* Twenty Nine (29) Sub-themes

*Eleven (11) Sectors
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Yoot Research
ESAMI

* Working at the ecosystem level to support
resource mobilisation for research
infrastructure

* Capacity development for researchers,
including emerging researchers

* Research Associates onboarding
* Continental-wide Research Networks
* Public Lectures, Webinars, Colloquiua
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s Capacity Development
* 400 Courses on Calendar Annually
* 400 Custimized Programmes Annually
* 9,000 Delegates Annually
* 34+ Countries in Africa
*60+ Venues
* Consulting 3000+ Clients; 200,000+ Hours

* Global Footprint - New Delhi, Dubai, Turkey,
Cairo, Morocco, UK, Singapore etc

* Global Faculty
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- Research & CB

ESAMI

*Short Video Clip
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We choose hope
over fear. We see
the future not as
something out of
control, but as
something we

shape for the better

and collective
effort.”

Barack Obama
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ESAMI

“Coming together is a beginning
Keeping together is progress; and

Working together is success”
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