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What is Inclusive and Participatory Governance in HE?

>

Inclusive and participatory governance involves broad stakeholder
participation (academic staff, students, non-academic personnel,
external partners) in decision-making (Leisyte & Dee, 2012).

Unlike top-down governance models, Inclusive governance
decentralizes authority, promoting transparency and shared
responsibility (Bovens et al., 2017).

Inclusive governance enhances trust and collaboration, aligning
decisions with the needs of both Institutions and society (Deem &
Lucas, 2020).

The key element of inclusive governance includes transparency and
trust-building are crucial for fostering an iInclusive institutional
environment (Tierney, 2006).

Its diverse perspectives lead to better decision-making and enhanced
academic performance..



Challenges in Resource-Scarce Settings (e.g., Uganda)

1.

Weak Financial Resources: Limited funding hampers the
establishment of inclusive governance structures (Nabaho, 2017).

Bureaucratic Hurdles: Inefficient procedures and weak stakeholder
Involvement limit effective participation (Nabaho, 2017).

Cultural Resistance: Institutions like Gulu University face difficulties
with cultural change and leadership capacity-building (Okiror,
2010).

Centralized Decision-Making: In resource-scarce countries,
decision-making remains concentrated at the top, isolating key
stakeholders (Marginson, 2016).

Need for Institutional Culture Change: Shifting institutional culture
IS crucial but difficult in resource-limited settings (Salmi, 2009).
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Study Focus and Key Research Questions

> Holistic Approach: Examines both barriers and facilitators of inclusive
governance across multiple HEls in resource-scarce settings.

> Key Research Questions:

1. What are the main barriers to inclusive governance in HEIs,
particularly in resource-scarce countries like Uganda?

2. What are the key facilitators that can enhance inclusive governance
INn such contexts?

3. What strategies can be implemented to improve stakeholder
engagement and promote more inclusive governance?

> Study Goal: Provide actionable recommendations for governance
reforms In Uganda and other resource-constrained environments
worldwide.






FIndings



RQ 1: What are the main barriers to inclusive governance in HEIs,
particularly in resource-scarce countries like Uganda?



Specific Factors

How T hese Factors Hinder the
INnclusive Governance im HEIs

Implementation of

Citation

Centralised
decision-making
structures

In many HEIs, decision-making remains highly
centralised, wwhich Ilimits the participation of warious
stakeholders and hinders the development of inclusive
governance". (p-738)

(Altbach 3
de Wit, 2020)

Bureaucratic
inefficiencies

"Bureaucratic procedures often create significant barriers
to effective stakeholder participation, leading to
disengagement and inefficiencies iNn governance
processes™. (p-134)

(Deem 3
Lucas, 2020)

Lack of
commitment to
iNnclusivity

"Institutional leaders may lack a genuine commitment to
iNnclusive governance, viewing it as a burden rather than
an integral part of institutional development'. (p-45)

(Chandler et
al., 2021)

Inadequate training
and capacity-
building

"NMany iInstitutions Iin resource-constrained settings lack
adequate training and capacity-building programs Tor both
leaders and stakeholders, wwhich impedes effective
governance’’ . (p-159)

(Moyo et al.,
2023)

Limited financial

resources

""Economic constraints force HEIs to prioritise immediate
financial needs owver long-term iInvestments Iin inclusive
governance structures'™. (p-92)

(Jowvi, 2021)

Insufficient
technological
infrastructure

"Inadequate technological infrastructure restricts
communication and collaboration, wwhich undermines
efforts to engage stakeholders effectively'. (pP-67)

(Mamdani,
2018)

Absence of
feedback
mechanisms

"The lack of formal mechanisms for feedback and
accountability prevents stakeholders from influencing
governance practices and holding leaders accountable’™.

(P-78)

(Asiimwe &
Steyn, 2022)

SuperfTicial policy
implementation

""Policies promoting inclusive governance are often
implemented superfTicially, serving more as fTormalities
rather than driving real change". (p-23)

(Bovens et
al., 2017)

Resistance to ""Resistance to changing traditional governance structures (Munyua et

change and practices can impede the adoption of more inclusive al., 2020)
and participatory approaches™™. (p.110)

Lack of local ""Gowvernance framewworks that do not consider local (N kansah 3

context context and specific Nneeds of HEIs in resource- Boakye,

consideration constrained countries often fail to address relevant 2022)

challenges effectively™. (p-56)




RQ 2: What are the key facilitators that can enhance inclusive
governance in such contexts?



Facilitating Factors

How they Support Inclusive Governance in HEIs

Source/Citation

Decentralisation of
decision-making

""Decentralised governance structures enhance
stakeholder participation and lead to more inclusive
governance outcomes"'. (p.80)

(Altbach & de
wWVit, 2020)

Streamlined
bureaucratic
processes

""Efficient bureaucratic
stakeholder engagement
barriers'™. (p.-137)

processes improve

by reducing procedural

(Deem & Lucas,
2020)

Leadership
commitment to
inclusivity

"Strong leadership commitment is key to fostering a
culture of Iinclusive governance within institutions™.

P-47)

(Chandler et al.,
2021)

Comprehensive
training and capacity-
building programs

"Investment in capacity-building ensures that both
leaders and stakeholders are well-equipped to
participate in governance'. (p.162)

(Moyo et al .,
2023)

INncreased financial

“"Allocating financial resources towards governance

(Jowvi, 2021)

support for structures can significantly enhance the inclusivity

governance initiatives of decision-making processes™. (p.-95)

Improved "Strengthening technological infrastructure (Mamdani,

technological facilitates better communication and collaboration, 2018)

infrastructure critical for inclusive governance™. (p.70)

Effective feedback "Formalising feedback mechanisms iNcreases (Asiimwe S

mechanisms transparency and accountability In governance'. Steyn, 2022)
(p-80)

Genuine policy "“"Policies that are implemented with integrity and (Bovens et al.,

implementation

follow-through lead to tangible improvements in

inclusive governance ™. (p-25)

2017)

Openness to change

AN institutional culture that embraces change is
more likely to adopt inclusive governance practices
successftully™. (p.-112)

(Munyua et al.,
2020)

Context-sensitive
governance
framewworks

"Tailoring governance frameworks to local contexts
enhances their relevance and effectiveness iIn
resource-scarce settings™. (p-58)

(N kansah &
Boakye, 2022)




RQ 3: What strategies can be implemented to improve stakeholder
engagement and promote more inclusive governance?



Strategy

Howv T hey Enhance Stakeholder
Engagement in Governance inmn HEIs

Implications

Decentralize

““IDecentralised governance structures

Decentralising decision-

decision- enhance stakeholder participation and lead to making processes ensures

making more inclusive governance outcomes?’’ that diverse voices are
(Altbach & de wit, 2020, p. 80). included inNn governance.

Streamline ““Efficient burcaucratic processes improve Simplifying administrative

bureaucratic

stakeholder engagement by reducing

procedures helps remove

processes procedural barriers®’ (Deem & LLucas, 2020, p. obstacles to participation.
137).
Strengthen ““Strong leadership commitment is key to L eaders must prioritise

leadership
commitment

fostering a culture of Iinclusive governance
within institutions’’ (Chandler et al., 2021, p.
a47).

iNnclusivity to set a tone for
the entire institution.

Invest in “Investment in capacity-building ensures that Adequate training equips
training and both leaders and stakeholders are wvell- stakeholders wwith the skills
capacity- equipped to participate in governance’ (Moyo Nneeded Tor effective
building et al., 2023, p. 1.62). participation.

Allocate ““Allocating financial resources towards Financial investment in
fFinancial governance structures can significantly governance framewworks is
resources enhance the iIinclusivity of decision-making crucial for sustaining

processes®’ (Jowi, 2021, p. 95). inclusive practices.

Improvwve “‘Strengthening technological infrastructure Adequate technology
technological facilitates better communication and supports effective

infrastructure

collaboration, critical for inclusive
sovernance’” (Mamdani, 2018, p. 70).

stakeholder interaction.

Implement
effective
feedback
mechanisms:

“Formalising feedback mechanisms increases
transparency and accountability in
governance’ (Asiimwe & Steyn, 2022, p. 80).

Structured feedback systems
ensure stakeholders can
influence and reviewv
governance practices.

Ensure genuine

policy
implementation.

““Policies that are implemented with integrity

Authentic implementation of
policies drives real change in
gowvernance.

Foster openness
to change.

and Ffollow-through lead to tangible
improvements in inclusive sovernance’’
(Bovens et al., 2017, p. 25).

CAN institutional culture that embraces
change is more likely to adopt inclusive
sovernance practices successfully”™” (Munyua

et al., 2020, p. 112).

Cultivating an environment
that welcomes change can
facilitate the adoption of
inclusive governance
practices.




Conclusion...

Barriers to Effective Governance

Centralized Decision-Making: Limits stakeholder participation and
Inclusivity.

Bureaucratic Inefficiencies: Hinders meaningful engagement and
complicates decision-making.

Financial Constraints: Reduces resources for essential governance
reforms.

Strategic Interventions for Improvement

Decentralize Decision-Making: Empower diverse stakeholders by creating
committees or forums for inclusive governance.

Streamline Bureaucratic Processes.: Remove procedural barriers to
Improve participation.

Enhance Leadership Commitment: Foster a culture of inclusivity and
collaboration through strong leadership.



Recommendations: Actionable Steps for HEIs

Short-Term Goals: Immediate Actions

1. Decentralize Governance: Create diverse committees for inclusive
decision-making.

2. Streamline Procedures: Simplify bureaucratic processes to ensure
meaningful stakeholder engagement.

Long-Term Goals: Sustainable Reform

1. Invest in Leadership Development: Tailor programs to address resource-
scarce challenges, fostering inclusivity.

2. Increase Financial Support: Explore partnerships with NGOs and
iInternational organizations for funding.

3. Improve Technological Infrastructure: Invest in reliable digital platforms
and internet services for real-time engagement.

4. Implement Feedback Mechanisms: Encourage stakeholder involvement
tnrough transparent, accessible channels.
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