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Digital Transformation

“Build with Me not for Me”



Western Cape Digital Transformation 



Digital Transformation Journey 

.The journey Illustrates the evolution from strategic intent to operational execution and emphasised co-design, 

trust-building, and continuous feedback loops. 



Building the Digital Leadership Muscle 
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The next wave: WCG Digital Government Model Framework
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“Build with me NOT for me”

“ Define the rules for the 

road not the choice of 

vehicle” DoTP -Director 

General 
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Thank you



The Roadmap
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The elevator pitch 

• “Digital Transformation is a developmental necessity that must be rooted in ethics, inclusion, and accountability,”

• The DTP, as the DGS implementation lever, modernises service delivery, boosts efficiency, and empowers residents and 

employees through technology.  

• It has established a strong foundation for an agile, inclusive, and digitally mature government that meets resident’s evolving 

needs.
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