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OUTLINE







IDENTIFY the key cultural mechanisms that systematically 
undermine reform efforts

EXAMINE how hierarchical culture inhibits the practical 
implementation of new systems

GENERATE culturally grounded recommendations for 
sustainable reform

06

Cameron & Quinn’s (2011) Competing Values Framework.
THEORETICAL  FRAMEWORK



•Reforms globally fail when culture 

remains unchanged (Grindle, 2017)

•AU Agenda 2063: mindset change 

foundation for institutional 

transformation (AU,2015)

•African reforms show procedural 

compliance without behavioural 

change: SERVICOM Nigeria, Kenya 

Performance Contracting

•African states show dominant 

patterns of hierarchical control, risk 

aversion and weak accountability 

undermining reforms like RBM and 

service charters: Ghana, Kenya, 

Nigeria and South Africa (Gasela 

2022)

•Gap: No study on Eswatini’s 

cultural barriers 07
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