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Introduction

Innovation Requires Foresight

Innovation without foresight leads
to guesswork rather than
meaningful progress in a fast-
changing world.

Proactive Leadership Needed

Leaders must adopt proactive
approaches anticipating change
instead of reacting to crises.

Future-Oriented Perspective

Embracing a future-oriented
mindset enables sustainable
development and organizational
resilience.



Why Foresight
Matters

Importance in Public
Leadership

Foresight is essential for public-
sector leaders facing growing
disruption and uncertainty
worldwide.

Global Integration in Policy

70% of governments
incorporate foresight into policy
planning to address complex
challenges effectively.

From Reactive to Proactive

Foresight shifts governance
from reactive to proactive,
enabling resilience and
adaptation in policies.



Leadership Imperatives

1. Anticipatory Capacity
Leaders must build systems and teams to scan
the horizon, interpret signals, and act proactively.

2. Cross-Sector/Departmental Intelligence

Fostering diverse perspectives and
interdisciplinary collaboration breaks down silos
and enriches foresight.

3. Wise Technology Use

Digital tools support human judgment and ethical
decision-making rather than replacing them.

4. Continuous Learning and Adaptation

Foresight requires ongoing reflection, learning,
and adaptation to shape the future effectively.




Public-Sector Leadership
Role

Foresight Culture Cultivation

Leaders must foster a culture
valuing long-term thinking and
strategic foresight within institutions.

Data-Driven Decision Making

Leaders should use data to guide
decisions and promote cross-
department collaboration for better
outcomes.

Leadership Commitment

Strong leadership commitment
ensures sustainable foresight

integration and transformative
governance success.




Foresight-Driven Innovation in
Practice

Strategic Leadership and Innovation

Leadership ensures technology is used
strategically to solve challenges and seize
opportunities

Climate Resilience with Technology

Kenya uses satellite data and predictive
analytics to anticipate droughts and guide
agricultural planning.

Digital Platforms for Governance

Tanzania’s eMrejesho: e-Government Authority
that enables tracking of government
performance
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planning to test and optimize transport policies
virtually.




Foresight Driving
Innovation

1. Anticipatory Governance

Foresight enables the creation of future-
proof policies resilient to emerging
challenges in the public sector.

2. Service Delivery Innovation

Foresight-informed digital platforms
enhance citizen engagement and
responsiveness in public services.

3. Optimized Resource Use

Using foresight helps optimize resource
allocation and streamline public sector
operations for productivity gains.

4. Proactive Strategic Planning

Embedding foresight shifts institutions
from reactive problem-solving to proactive
innovation, enhancing agility.



Enablers for
Technology Innovation

Data-driven Scanning

Al and big data analytics detect
weaknesses and trends across
sectors like climate, health, and
mobility.

Scenario Modeling

Simulation tools test policy
impacts virtually, aiding resilient
urban planning and decision-
making.

Collaborative Platforms

Multi-stakeholder digital platforms
facilitate co-creation of future
scenarios with diverse
perspectives.
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Digital Foresight and
Innovation

Advanced Technology Integration

Digital foresight uses Al, big data, and
scenario modeling to improve future
anticipation.

Data-Driven Decision Making

Enables public leaders to analyze vast data
and simulate outcomes for better decisions.

Digital Twins and Simulation

Digital twins create virtual models for
planning and testing urban and system
changes.

Real-Time Trend Monitoring

Offers real-time monitoring of trends and
predictive analytics for strategic foresight.
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Digital Transformation and Innovation in
the Public Sector

IKSG

Digital Involves governments modernizing services and operations using
Innovation technologies like Al, cloud computing, and data analytics

Using technology to solve real problems—faster, smarter, and more

transparently
Areas of Efficiency
improvement
in Transparency
Government

Citizen engagement

Key factors Strong leadership
for success
include Addressing employee resistance

Adopting a product mindset citizen-centered improvements



Digital Tools for

Foresight

Big Data Analytics

Analyzes large datasets to identify trends
and behavioral insights for better
foresight.

Artificial Intelligence

Supports predictive modeling and
sentiment analysis to understand public
needs and policy impacts.

Simulation and Scenario Tools

Enables stress-testing of policies under
different future scenarios for effective
planning.

Digital Twins and Collaboration

Virtual representations of systems and
platforms for cross-sector collaboration
improve planning and foresight.
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Barriers and Solutions

Barriers to Foresight

Government foresight is hindered by
siloed thinking, short political cycles,

limited digital skills, and resistance to
change.

Al for Scenario Generation

Al enables scenario generation, making
foresight more accessible and actionable
for government decision-making.

Collaborative Platforms

Collaborative foresight platforms support
cross-sector engagement and shared
learning for better outcomes.

Capacity Building
Training and digital literacy initiatives build

essential skills for effective foresight
adoption in governments.
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Key Takeaways

Foresight as Preparedness

Foresight functions as a strategic tool
focusing on preparedness rather than
exact prediction of future events.

Role of Digital Technologies

Digital technologies enhance foresight
capabilities by enabling data-driven
and adaptive planning processes.

Leadership in Foresight
Effective leadership is essential for
integrating foresight into public
institutions to foster innovation and
productivity.

Building Resilient Governments

Embracing foresight and digital tools
helps governments become more
resilient, responsive, and future-readly.
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Closing
Reflection

Foresight-Driven Innovation

Leaders shape the future by prototyping
new solutions and embracing foresight-
driven innovation.

Active Leadership Role

Future-ready leaders actively engage in
experimentation and learning to drive
meaningful change.

Sustainable Development Focus

Foresight helps leaders ensure
innovation contributes to sustainable
development and the greater good.

Call to Action

Encourages reflection on the future
leaders are actively prototyping through
their leadership today.



	Slide 1: Digital Foresight as a Lever for Innovation
	Slide 2: Introduction
	Slide 3: Why Foresight Matters
	Slide 4: Leadership Imperatives
	Slide 5: Public-Sector Leadership Role
	Slide 6: Foresight-Driven Innovation in Practice
	Slide 7: Foresight Driving Innovation
	Slide 8: Enablers for Technology Innovation
	Slide 9: Digital Foresight and Innovation
	Slide 10: Digital Transformation and Innovation in the Public Sector
	Slide 11: Digital Tools for Foresight
	Slide 12: Barriers and Solutions
	Slide 13: Key Takeaways
	Slide 14: Closing Reflection

