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Current State



Government Structures
• Government Structure

• Three Arms – Executive, Legislature, Judiciary

• Many Ministries, Departments and Agencies; One 
Government

• We, … the people….

• Government by… For the people

• Principles of… 
• Complementarity

• Indivisibility

• Unity of purpose

• No Wrong Door in Government



Whole of Government Concept

• Government Delivering as ONE

• Coordinating
• Collaborating and 
• Linking up government
• Multiple levels, missions, programs, 

agencies based on constituent’s needs



WoG in Practice



The Great Shift



The Shift

• WOG to WON
• WON to WOR

• Blue Ocean Shift
• Scale Matters



Digital Transformation Trajectory



Digital Transformation Trajectory



Digitilization Maturity Grid



Catalytic Nature 
of AI



AI will affect almost 40% of 
jobs around the world by 

June 2027 (IMF)



AI Catalytic Dimensions
•Efficiency and Innovation Catalyst 
•Cost savings
• Innovation - new products, business models, 
and revenue streams.

•"AI agents" that reason, act, and 
collaborate across systems
•AI as a core competitive advantage.



AI Catalytic Dimensions

•Workflow & Culture Change
•AI & culture change
•Organizational transparency

•Accelerating R&D (Education, 
Chemicals Industry etc)



AI Catalytic Dimensions

•Hybrid Workforce Catalyst
•Blended workforce
•Shift from AI as tools to 
collaborators.



Artificial Intelligence 
is projected to 

contribute up to $15.7 
trillion to the global 

economy by 2030

It may potentially 
boost global GDP by 

14% to 26%



AI Dilemmas
• Policy & regulation - Ethical Issues 
• Data Privacy and Security
• Bias in algorithms – unfair decisions
• Funding
• Human Factors – skills gap, fragmented 

adoption(no strategy)
• Infrastructure
• De-externalization
• AI as Industrial Policy?
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Future Public 
Service



Future Public Service - Delivery

•Service delivery
• Standardized

•Service delivery
• Government of One
• A once-only government 

where a single digital citizen 
identity

• AI deployment at scale – 24/7 
citizen service

Current Future



Future Public Service - Policy

•Policy and decision 
making
• Cost-benefit analysis
• Stakeholder 

consultations 
Implementation 
viability analysis 

•Policy and decision making
• Crowd-sourced, distributed & 

AI driven policy making
• Policy scenarios simulation – 

Predictive Policy Making
• Data, Analytics & AI  

Current Future



Future Public Service - Operations

•Operations
•Shared services
•Automation
•Competitive 
outsourcing

•Operations
• Lean, integrated, 

interoperable
• Digital offices, and robotized 

processes.
• End-users, AI driven service 

delivery  

Current Future



Future Public Service - Regulation

•Regulation
•Standardized and 
protective 

•Regulation
• Risk based, AI detected
• Netzen AI pull
• Touchless compliance 
• Intelligent regulation

•Government as largest AI 
Consumer

Current Future



Future Public Service

• Workforce
• Permanent and pensionable

• One dimensional, straight 
jacket career based with 
rigid job classifications

• 75% of jobs will be 
dramatically re-designed by 
2030.

• Workforce
• Render services outside the office and 

outside the public service. 

• Talent clouds will be managed. 

• Human-machine collaboration 

• Flex working times

• Employees-Workforce Ecosystem 
Management

• Adaptive workspace

• New competences & Capabilities

• Just in time workforce. 

Current Future



Case Studies
• Digital Health – AI detection of 

climate related health challenges
• Smart Agriculture  - Food Security
• Transport – Detection of off-route 

transportation trucks and theft 
detection

• Security – Control of all household 
appliances in the house, remotely
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Critical Success 
Factors



Critical Success Factors
• Cultural & Mindset Change
• Political Goodwill/Champions
• Policy and Governance Frameworks 

for AI
• Budget
• IT Infrastructure, Compute Power
• Implementation Roadmap & KPIs
• Human Capacity Development
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CTA



Key Questions
•Governance Architecture?
•Marx Weber 5.0?
•Porterian Wisdom - Structure 
follows strategy or Strategy & 
Structure Comingled?)
•De-externalization of Governance?
•Integration of LT AI Models?



Re-Imagining the Future
•Global Footprint (54 countries in Africa, venues 
around the world)
•Executive Training
•Academic Programmes
•ESAMI Global Research (Government, Industry, 

Academia)
•ESAMI Global Consulting 

•Working with Schools of Government, 
Universities, Research Think Tanks
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ESAMI… Re-Imagining the Future



Follow Us On:
@ESAMI

@esami_institute

@esami_institute

@esami_institute

https://esami-africa.org
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