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Digital Transformation Imperative

•Digital government transformation can yield 
several benefits…
•Advancing sustainable development
•Driving systemic change
•creating equal opportunities 
• Improving accessibility, timeliness, reliability 
and quality of public services

•BUT, … Preconditions exist



Digital Transformation Imperative
• Take an ecosystem approach and embrace systemic 

change

• Be home-grown and based on local knowledge

• Be Inclusive: creating equal opportunities for all people 
to access reliable and quality services. 

• Be Collaborative: provide integrated digital services with 
a high degree of coordination among MDAs, civil society 
and the private sector.

• Be Responsive and user-centric: informed by people-
centric approaches to service delivery, addressing 
concrete problems and needs experienced by different 
groups in society.



Digital Transformation Imperative

•The Governance Dimension
•More Open Government – Greater 
transparency
•Data and information availability
•Comparable service delivery assessments 



Digital Transformation Key Pillars



Considerations for Legal Framework

✓ Institutional ecosystem for the 
deployment of digital 
government, i.e., laws, 
regulations, policies, guidelines, 
and standards that addresses 
issues such as access to 
information, data privacy 
protection, digital security, AI 
legislation, among others.

✓Collective effort and a 
multilateral response.

Comprehensive Legal Framework for Digital Government

• Access to information such as Freedom of Information Act

• Personal data protection act including digital security

• Child protection and abuse prevention

• Open government data

• Digital identity

• Digital certification/signature

• E-procurement 

• Digitally publishing government expenditure

• Data interoperability

• Regulations on AI

• Digital government as a right



Scorecard Across the Pillars in Africa?

•Progress being made, mixed pace

•Scores vary across countries and 
dimensions

•No single country has a green in any 
dimension

•Intra-country disparities exist in all 
dimensions
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Digital Transformation Maturity



Digital Transformation Trajectory



Digital Transformation Trajectory
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Digital Transformation B-Blocks



Situational Analysis

1

2
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A diagnostic analysis of the 
socio-politico-economic 
history and value system of 
a country

An analysis of leadership's 
commitment to digital 
government and the state of 
public governance and public 
administration

The situation analysis should 
take into account a country's 
future development goals 
aligned with the SDGs

Diagnostic situational analysis is imperative The diagnostic analysis can make 
use of the star profiling approach, 
which analyzes the capacities of 

transformational leaders
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Digital 
government and 
developing digital 
capacities should 
support the 
implementation 
of a country's 
development 
vision and help 
create public 
value.



Digital Government Vision

• Where does the country 
intends to go and how can 
digital transformation can 
help to realize national goals?

• Do we have adequate 
capacities to effect change 
and an implementation plan? 

The visioning exercise can 
include defining the following:

➢governance principles
➢national goal
➢digital government value

➢digital government priorities 
(short and long-term), aligned 
with a country's development 
strategy and aligned with the 
SDGs 



Transformaton Strategy & Roadmap
• Leadership & mindset change
• Institutional and regulatory 

framework
• Organizational set up and 

culture
• Systems thinking and 

integration plus inter-
operability aspects

• ICT Infrastructure requirements
• Capacity Building
• Data Governance
• Financing

Priority Setting 
& Action 
Planning
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Capacity Requirements
What capacities are needed for sustainable 
digital government transformation at
•Institutional/Organizational
•Individual 
•Societal Level?



Capacity Requirements
•Institutional/Organizational
•Client Value Mapping
•Workflow & Workstream 
Development & Redesign
•Organizational Culture Recalibration
•Process Interoperability
•Change Leadership



Capacity Requirements
•Individual
•Leadership in digital government 
transformation
•Digital literacy 
•Mindset change 
•Teamwork and collaboration 



Capacity- Individual



Capacity Requirements
•Society
•Capacity for Capacity Builders
•Online services to vulnerable groups
•Hackathons, awareness-raising workshops, 
training, and informational meetings with an array 
of stakeholders
•WiFi spots in public spaces, kiosks for services, 
and other similar initiatives
•LNoB Principle



MEaL



Digital Transformation MEaL

➢ Indicators of performance: 
quantitative and qualitative 
measures
➢ user uptake
➢ user satisfaction
➢ the share of automated 

customer service generated by 
the digital government system. 

• Digital government 
implementation index

1. Dilemmas
• Push?
• Pull?
• Hybrid?

2. Dilemmas
• Priority areas?
• Infrastructure?
• Financing?

3. Dilemmas
• Risks?
• Digital 

Government 
Divide?



Case Studies
•Transformation of Judicial 
Service Delivery
•E-Citizen
•E-Procurement Systems
•Land Registries



How we Fit In
•ESAMI’s Role
•Global Footprint (54 countries in Africa, venues 

around the world)
• Executive Training

• Academic Programmes
• ESAMI Global Research (Government, Industry, Academia)
• ESAMI Global Consulting 

•Working with Schools of Government, Universities, 
Research Think Tanks



CTA
•Resilient Institutions & Communities
•Resilient institutions create impact that is 
• positive, responsive, replicable, scalable and 

sustainable

•Resilient communities withstand shocks

•Build Capacity, Allocate Funds, Be Accountable, 
Demonstrate Transparency



ESAMI… Re-Imagining the Future



Follow Us On:
@ESAMI

@esami_institute

@esami_institute

@esami_institute

https://esami-africa.org
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